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ABOUT WORKSHOP

This two-day workshop aims to inspire young learners to embrace
entrepreneurship, innovation, and diverse career opportunities. By
bringing together experts from multiple disciplines, the Alumnae
Association strives to empower students with knowledge,
motivation, and future-ready skills.
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ST. JOSEPH’S COLLEGE FOR WOMEN (AUTONOMOUS) VISAKHAPTNAM
ALUMNAE ASSOCIATION
RATAN TATA INNOVATION HUB
ENTREPRENEURSHIP AWARENESS PROGRAM

INTRODUCTION

The Two-Day Entrepreneurship Awareness Program was organized to inspire, educate and
empower students with the essential knowledge and mindset required to become future
entrepreneurs. In today’s competitive environment, entrepreneurship has become a powerful
career pathway that encourages innovation, problem-solving and self-reliance. This program
aimed to bridge the gap between academic learning and real-world entrepreneurial challenges
by exposing students to practical insights, start-up processes and success stories from industry
experts.

Across the two days, participants were introduced to key concepts such as idea generation,
validation, value creation, market understanding, business models, and the fundamentals of
building a sustainable start-up. The sessions focused on enhancing entrepreneurial thinking,
resilience, creativity, and decision-making abilities. Through interactive workshops, expert
talks, and hands-on activities, students gained a deeper understanding of the entrepreneurial
ecosystem and the skills needed to transform ideas into viable business opportunities.

The program gave students a motivating platform to explore their potential, think creatively,

and build the confidence to pursue their own entrepreneurial journeys in the future.




DAY 1-26-11-2025 - Wednesday
Speaker: Mrs. Gopika Chaganti - Chief Operations Officer, Quantum Al Global & Qulabs
SESSION SUMMARY

The first day focused on building a strong foundation in entrepreneurship and helping
students understand how business ideas originate. Ms. Gopika explained the meaning and
purpose of entrepreneurship, highlighting how entrepreneurs identify problems and convert
them into opportunities. She introduced concepts such as problem identification, reason-
based analogy (RBA) and first-principle thinking. Students learned how these methods help

break down complex challenges and generate innovative solutions.

The session further covered the essential qualities of an entrepreneur, emphasizing creativity,
resilience, adaptability and critical thinking. Ms. Gopika also guided the students through the
stages of idea validation, including value proposition, product market fit and identifying
target customer segments. She explained how understanding pain points is essential for
developing a Minimal Viable Product (MVP) with basic functionality. The discussion also
included important aspects of capital management, such as budget planning, cost control,
revenue generation and profit estimation. The session concluded with insights into branding,

pitching and effectively introducing a product to the market.

OBJECTIVES

e To help students understand the foundations and purpose of entrepreneurship.

e To introduce techniques for problem identification and idea generation.

e To educate students about entrepreneurial qualities and mindset.

e To provide clarity on value proposition, customer segmentation and product-market fit.

e To familiarize students with MVP development, capital management and branding.

LEARNING OUTCOMES

e Students understood the core meaning of entrepreneurship and its importance in the real
world.

e They learned how to identify problems using RBA and first-principle thinking.
¢ Students gained awareness of entrepreneurial traits such as creativity and resilience.

e They understood how to validate ideas using value proposition and product—
market fit concepts.

e Students learned the basics of developing an MVP and managing budgets, costs and
revenue.

e They gained confidence in pitching and presenting a product concept effectively.




PICTURES




St. Joseph’s College Alumni Association

Two-Day Workshop on Entrepreneur & Innovation Skills on 26™ Nov. 2025

Session No. of Room Date & Topic Resources Mentor
Students No. Time Person
Session -1 41 T4A 26™ Nov. Language Dr. Mrs. P. Veena
10:00 - Teaching Poornima
11:00 AM Training Bagchi
Horizons
Session -1 80 T4 26" Nov. Empowering | Prof. Aruna Prof. Nalini/ Dr.
10:00-11:00 Young Lakshmi Veerabhrahmam
AM Researchers
from
Curiosity to
Startup
Creation
Session- 2 41 T4A 26" Nov. Fine & Dr. Dr Ramani
11:15-12:30 | Performing Maalyada K Lathe
PM Arts
Intersection
Session 2 80 T4 26" Nov. Empowering | Prof. Aruna Prof. Nalini/ Dr.
11:15- Young Lakshmi Veerabhrahmam
12;30 PM Researchers
from
Curiosity to
Startup
Creation
12:30 —1:10 PM LUNCK BREAK
Session No. of Room Date & Topic Resources Mentor
Students No. Time Person
Session -3 41 T4A 26™ Nov. Careers in Dr. Mrs. P. Veena/
1:10 -3:00 Defiance Urmimala Mrs. V. Sony
PM Services Mala Das
Session -3 80 T4 26" Nov. Career Dr M. Gopi Ms. Sunitha
1:00-3:00 opportunities
PM in Sciences




Prayer Song

A one-day interactive presentation on “Empowering Young Researchers: From Curiosity to Startup
Creations” was conducted by St. Joseph’s College for Women (A) Alumnae Association, Visakhapatnam,
for the undergraduate students of B.Sc. Biotechnology, Computer Science, and B.Com at T4, St. Joseph’s
College for Women (A) VSKP. A total of 120 students actively participated in the program.

The session was delivered by Prof. K. Aruna Lakshmi, Professor (Retd.), GITAM Institute of Science,
along with insights from young entrepreneurs: Mr.Viswa Tej (Founder & CEO, Enveda Biosciences,
USA), Dr.Taraka Ramji. M (Founder & CEO, PeelON, USA), whose journey from research to startup
creation served as a strong motivational example.

Prof. K. Aruna Lakshmi also introduced students to the fundamentals of entrepreneurship, India’s
growing startup ecosystem, and the importance of curiosity-driven innovation. Further, how classroom
research can evolve into real-world solutions

Students learned practical steps to begin their entrepreneurial journey, including problem identification,
user interaction, prototyping, and accessing incubator support.




The session proved to be informative, inspiring, and highly relevant for today’s youth. Students gained
exposure to practical entrepreneurship, real startup stories, and actionable pathways to begin their own
innovation journey.

The event concluded with a strong message:

“You don’t have to be extraordinary to start— you become extraordinary by starting.”

A special guest lecture was delivered by Dr. Malyada K on the theme “Fine and
Performing Arts Intersection” for the students of our institution. Her session offered deep
insights into how visual arts and performing arts connect, enrich one another, and create
meaningful artistic experiences. She explained that fine arts—such as painting, sculpture, and
design—do not stand alone; they often blend with music, theatre, and dance to form powerful
performances. Through simple examples, she showed how stage design, costumes, lighting,

and visual aesthetics play a crucial role in enhancing any performance.

Dr. Malyada also highlighted the importance of fine arts in education. She emphasized that
fine arts develop imagination, emotional expression, cultural awareness, and creative
problem-solving skills. According to her, exposure to arts helps students think beyond rigid

structures and nurtures well-rounded personalities.

In addition, she discussed various career opportunities in the field of fine arts. She mentioned
promising paths such as animation, graphic design, illustration, teaching, art therapy,
museum curation, stage design, and creative media. She encouraged students to explore their
artistic talents confidently, assuring them that the arts offer both professional growth and

personal fulfilment.

Her lecture was informative, inspiring, and greatly appreciated by all.




DAY 2 - 27-11-2025 — Thursday
St. Joseph’s College Alumni Association

Two-Day Workshop on Entrepreneur & Innovation Skills on 27% Nov. 2025

Speaker: Mrs. Shalini Peddada — Founder of Scrapsay PVT. LTD. & Waste Connect — NGO.
SESSION SUMMARY

The Alumnae Association of St. Joseph’s College for Women (A) , Visakhapatnam,
successfully conducted an insightful workshop on “Research Guidance and Nanoparticles”,

delivered by Dr. Hyma from Visakha Women’s College, Visakhapatnam.

Dr. Hyma guided the students through various future research pathways, highlighting
opportunities available through competitive exams, research fellowships, higher studies, and

diverse roles across industries and research institutions.

Her session on Nanoparticles was equally inspiring, covering their significance, preparation
methods, wide-ranging applications, and the immense research scope in the ever-growing field

of nanoscience.

The workshop was informative, motivating, and forward-looking, empowering students to
explore new horizons in scientific research.The second day of the programme focused on
strengthening students’ understanding of entrepreneurship through structured business
planning and practical application. Ms. Shalini Peddada began the session by revisiting the
fundamentals of entrepreneurship and explaining how an entrepreneur transforms an idea into

a viable business opportunity.

She introduced the Business Model Canvas (BMC) and Lean Canvas, explaining their
importance in developing, organizing, and evaluating a business idea. Each component of the
canvas was discussed in detail, including the problem, solution, customer segments, channels,
unique value proposition, existing alternatives, unfair advantage, key metrics, early adopters,
high-level concept, cost structure, and revenue streams. Students were taught how each

element supports clear planning, market understanding, and decision-making.

The session also covered the structure and purpose of a pitch deck, explaining how
entrepreneurs present their ideas to investors. Components such as problem definition,
solution clarity, market opportunity, business model, competition analysis, financial

projections, and traction were elaborated.




Students then applied the BMC framework to create their own business ideas. They worked

in groups to prepare their Lean Canvas, develop a pitch deck and finally present and pitch

their business ideas. This hands-on exercise allowed students to experience the practical side

of entrepreneurship and enhanced their presentation and analytical skills.

OBJECTIVES

To introduce students to the Business Model Canvas and Lean Canvas frameworks.
To explain each component of a business model in a simplified and practical manner.
To teach students how to prepare and structure an effective pitch deck.

To guide students in developing a complete business idea using the BMC.

To encourage application of concepts through pitching and team activities.

LEARNING OUTCOMES

Students learned how to use BMC and Lean Canvas to organize and evaluate business
ideas.

They understood critical components such as problem, solution, customers, UVP, cost
structure and revenue streams.

Students gained clarity on how to create a professional and investor-ready pitch deck.
They developed their own business ideas using the BMC and presented them confidently.

Students improved their entrepreneurial thinking, teamwork, creativity and pitching skills.




PICTURES

Dr. Varalaxmi Seeram M., Ph.D., is a skilled academic, researcher, and Programmer Analyst
with over 15 years of experience in Technology Management, Data Analytics, and Green
HRM. She has strong qualifications, including a Ph.D. and certifications in AI/ML and
Business Analytics, and has contributed through research publications and teaching at
Andhra University and I[IAM Vizag. Her expertise focuses on sustainability, analytics, and
innovative HR practices.

Dr. Varalakshmi Madam delivered an insightful and forward-looking speech on “Future Skills 2030
and Beyond,” highlighting the dual impact of Al automation and the green economy on the future
workforce. She explained how a significant portion of routine work is being transformed by
technology while new opportunities are emerging in sustainability-related fields. Emphasizing the
importance of adapting to these changes, she stressed the need for developing Al fluency, digital
security awareness, and strong human skills such as critical thinking, creativity, and adaptability. She
also introduced the concept of the “bionic employee,” who combines technological expertise with
human intelligence, and encouraged continuous learning, reskilling, and a growth mindset to remain
relevant in the evolving professional landscape.
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CONCLUSION

The Two-Day Entrepreneurship Awareness Programme proved to be an enriching learning platform for
the participants, offering a clear and structured understanding of the entrepreneurial process. Through
the sessions conducted by industry experts, students gained valuable insights into idea generation,
problem-solving approaches, entrepreneurial mindset building, business model development and

effective pitching techniques.

The combination of conceptual learning and practical activities enabled participants to explore real-
world applications of entrepreneurship. By engaging in Business Model Canvas preparation, developing
Minimal Viable Products and presenting pitch decks, students strengthened their creativity, critical

thinking and communication skills.

The programme successfully inspired students to approach challenges with an innovative mindset and
provided them with the foundational knowledge required to transform ideas into viable business
opportunities. Overall, the initiative effectively encouraged entrepreneurial thinking and prepared

participants to explore future opportunities in the startup and innovation ecosystem.
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