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Annual Institutional Plan 2021-2022 

• To introduce BSc Agriculture and Rural Development under Autonomy 

• To go for ISO Certification for Quality & Environment Management System. 

• To seek expertise from renowned academicians for academic and administrative audit 

• To provide seed money for research  

• To introduce flipped classroom model of teaching learning by combining online offline  

• To implement need-based evaluation reforms to match the pandemic situation  

• To utilize RUSA development grants for construction of a separate floor on 

administrative block, few more classrooms, renovate laboratories install virtual 

classrooms with smart boards and purchase new equipment for laboratories.  

•  To enter into MoU’s with HEI’s and Technical Training Institutes to enhance skills of 

Students and Faculty 

• To facilitate the English Language Fellow Program of RELO, U.S Embassy New Delhi for 

courses on career enhancement for community college, UG & PG students.  

• To facilitate the English Access Micro Scholarship Program of U.S. Consulate General 

Hyderabad for undergraduate vernacular medium learners to enhance their English-

Speaking skills.    

• To construct an exclusive building for Examination Department. 

• To install an elevator in the administrative block 

• To explore the possibility of  constructing  an indoor auditorium in the campus. 

•  To repair and continue with maintenance of existing infrastructure and furniture and 

also to purchase new classroom furniture. 

•  To continue skilled development training course in English language for non-teaching 

and office staff. 

•  To improvise connectivity in the campus and hostel by making the campus Wi-Fi 

enabled.  

• To encourage the creation and usage of online educational resources. 

• To conduct fire safety drill and waste management workshops. 

• To reach out to the needy as a social outreach initiative.  

• To introduce skill development courses as per UGC- NSQF guidelines. 

• To Launch one more website for the college and also a website exclusively for SJC 

Language Centre. 

•  To offer more skill-oriented courses and conduct training workshops to students 

through the SEED center of the college 

• To introduce and conduct new best practices in teaching-learning and evaluation and 

modify the existing ones to suit the stake holder requirements 

• To adopt a Government/Private Aided school and conduct collaborative activities to 

augment learning outcomes of socio economically weak students 

• To subscribe for Group Insurance Policy to cover accidental calamities in the names of 

all the Intermediate, UG and PG students 



• To extend Psychology Laboratory facility to AU MSc Psychology (distance education) 

students 

• To renovate Chemistry Lab 

• To conduct online certificate courses and other language support initiatives through 

SJC Language Centre. 
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